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Local Arts Development 
The Local Arts Development Program works in partnership to conceptualize, research, design and 
implement programs that have a long-term impact on a local level in underserved, ethnic, rural and 
emerging communities for organizations and individuals; and to develop programs to impact the work 
of the local arts agencies around the state.  
 
The Arizona Commissio n on the Arts is funded by the State of Arizona and the National Endowment 
for the Arts. These federal and state dollars are catalytic to private funding; they strengthen the 
partnerships between the public and private sectors in support of the arts. 
 

contact 
 
Mitch Menchaca                                                           Veronica Martinez 
Director of Local Arts Development                                 Quick Turnaround Grants 
602.229.8229 • 602.256.0282 fax                                     602.229.8237 • 602.256.0282 fax  
mmenchaca@azarts.gov                                                vmartinez@azarts.gov 
www.azarts.gov/localarts                                                www.azarts.gov/qtg 

about the program 
 
 
 
The Community Cultural Inventory (CCI) is a tool to help for towns, cities and counties gather information about cultural 
resources that are currently available in the community and about future opportunities. Trained consultants work with 
community leaders to determine the most effective plan in each individual case. Previous CCI’s have collected information 
through surveys and/or public meetings with artists, arts organizations, government officials, business leaders, educators 
and other interested citizens. At the end of the project, the consultant will produce a detailed written report that 
summarizes the information collected and provides recommendations for next steps. CCI’s throughout Arizona have 
provided the catalyst to create a community cultural plan or an effective local arts agency. Any government entity or non-
profit organization that is prepared to lead the CCI process may apply to the Commission for support.  
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What’s Inside 



What is a Cultural Inventory? 
A Cultural Inventory provides a community with a planning tool for the development of 
its cultural resources. 
 
What is culture? In an Inventory, it is defined with a broad stroke. Culture is what gives 
a community its identity and meaning. It takes many forms, including how we adapt to 
our natural environment; the institutions we create to express our social and political 
beliefs; the performing and visual arts, including literature, crafts and handwork; and 
how a community expresses its beliefs, celebrates itself, and shares festivities. Culture 
is the societal glue that holds us together.  
 
 
HOW DOES IT WORK? 
 
Community Cultural Inventories engage people in a community in a dialogue about their shared culture. 
Groups of people are identified by leaders in the community to discuss questions of the following nature:  

• How do you define our community’s culture? 
• What are our strengths? 
• What’s missing? 
• How can we best develop our cultural resources? 
• Where should the leadership to develop cultural resources come from? 
 

 

HOW LONG DOES IT TAKE? 
 
A Cultural Inventory takes up to 2 1/2 days in a community. The Inventory is designed to best fit the 
dynamics of each community, but generally, the following format is followed:  
              
             • Several months before the Inventory, the facilitator meets with community sponsors to plan the 
             on-site logistics, and to provide information on involving the community. 
 
             • During the on-site Inventory, residents are invited to a Town Hall meeting to hear about the 
             Inventory process and to provide feedback to the Facilitator on the community’s culture. This is 
             usually an evening meeting, lasting two to three hours. 
 
             • Facilitator meets with groups of key community leaders, segmented in various groups, such as 
             Business, Education, Arts and Cultural, Recreation, Local Government, Media, and asks a 
             series of questions about how each sees the community’s culture, its strengths, gaps, 
             opportunities for development, leadership for the development. These meetings can last one 
             day to a day and a half. Each group meets for an hour.  
 
             • In a final session, either on the evening concluding the discussion groups, or the following day, 
             the facilitator presents his/her findings to all interested, and from there, a Vision or Strategy is 
             suggested that will go into the facilitator’s report. This session lasts two to three hours.  
 
             • At the initial planning meeting, the facilitator will work with the community sponsors in 
             designing a format that will best fit the community.  
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HOW ARE THESE GROUPS ORGANIZED? 
 
The sponsoring community organizes the meetings. Usually, a letter is sent out explaining the Inventory 
to various individuals, inviting them to attend a session on a particular date/time. These letters are sent 
out at least a month prior to the on-site Inventory. 
 
News releases are also sent to media, and other ways of publicizing the Inventory are encouraged.  
 
The sponsoring group is responsible for setting up the meetings, contacting and reminding the 
individuals involved, finding a convenient location for the meetings, and organizing the logistics for the 
on-site Inventory. 
 
Enclosed in this information are samples of letters, media releases and time lines for the Community 
Cultural Inventory. 
 
 

WHAT HAPPENS AFTER T HE INVENTORY? 
 
The facilitator provides the community with a written report outlining how the community defines its 
culture, what resources exist in the community, suggested directions for the future, and other 
information. The report includes an Executive Summary that can be disseminated in the community. 
 
Often the facilitator will formally present the report to the City Council.  The report is often used as a 
planning tool in forming policies and direction for cultural development. 
 
 

 
 
WHAT IS THE COST? 
 
The Arizona Commission on the Arts pays a large share of the costs of the Cultural Inventory, with the 
sponsoring community providing a small fee towards the Inventory, usually between $250 and $500.  An 
application form is included.  
 
For information, contact the Arizona Commission on the Arts, 602-255-5882 or info@azarts.gov.  
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The Arizona Commission on the Arts supports requests for Community Cultural Inventories. 
 
Guidelines 
The Community Cultural Inventory (CCI) is a tool to help for towns, cities and counties gather information about 
cultural resources that are currently available in the community and about future opportunities. Trained consultants 
work with community leaders to determine the most effective plan in each individual case. Previous CCI’s have 
collected information through surveys and/or public meetings with artists, arts organizations, government officials, 
business leaders, educators and other interested citizens. At the end of the project, the consultant will produce a 
detailed written report that summarizes the information collected and provides recommendations for next steps. 
CCI’s throughout Arizona have provided the catalyst to create a community cultural plan or an effective local arts 
agency. Any government entity or non-profit organization that is prepared to lead the CCI process may apply to the 
Commission for support. 
 
How to Apply 

1. Consult with the Commission staff to discuss the potential benefits of a Community Cultural Inventory for your 
community. Contact Mitch Menchaca, Local Arts Development Director at 602/229-8229 or mmenchaca@azarts.gov 
for early assistance in planning the CCI and selecting a consultant.  

2. Contact the consultant to discuss overall plans for the project and determine dates that are appropriate for all the 
potential participants.  

3. Complete the attached application and budget forms. CCI’s are available throughout the year on a first-come, first-
served basis and are subject to approval and availability of funds. All consultancies require a financial contribution by 
the organization. Please be sure to submit your application to the Commission at least six weeks prior to the 
consultancy start date. Applications submitted after the start date will not be accepted. 

4. Although your organization may have previously been funded by the Arts Commission, please submit a copy of 
your 501(c) 3 tax exemption letter. 

5. Once you are notified in writing by ACA that your project has been funded, you must:  
? execute a contract with the consultant;  
? complete the Final Report form in order to receive funding. 

 
Final Report Requirements 
Final Reports should be submitted within 30 days of completing the consultation. Grants are subject to cancellation if the Final 
Report is not received. Awards are paid to the organization after the Commission receives the completed Final Report form.  
 
The applicant organization is responsible to contract directly with the consultant and to pay the consultant in a timely 
manner.  
 
For a sample contract, go to www.ArizonaArts.org/consultant_services/contract_template.doc 
 
Commission support is also available in a number of other areas, including the Consultant Services Program. For more 
information, visit www.ArizonaArts.org/consultant_services.  
 
For more information or assistance, contact: Mitch Menchaca at 602/229-8229 or email mmenchaca@azarts.gov. 
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Sample Application 
Application Deadline: Open-proposed activities must conclude no later than June 30, 2007. 

 
Applicant Information 
 
Applicant Organization __________________________________________________________________________________________ 
Project Director       _____________________________________________     Title __________________________________________ 
Authorizing Official   _____________________________________________     Title __________________________________________ 
Address                   _____________________________________________________________________________________________ 
City           ____________________________________________       State ________   Zip _____________   County ________________ 
Phone      ____________________________________________       Fax  __________________________________________________ 
Email       ____________________________________________       Web  _________________________________________________ 
Congressional District  ________  Legislative District  ________ If you don’t know you districts, go to www.azcitizensforthearts.org 
Federal Taxpayer Identification Number                _____________________________________________________________________ 
Proposed Community Cultural Inventory Date(s)    _____________________________________________________________________ 
 
Narrative 
Briefly respond to the following information, you may use a separate sheet of paper to answer. 
 
Describe how your community will benefit from a CCI at this ti me 
 
 
 
 
 
 
 
List the goals for the CCI 
 
 
 
 
 
 
 
Provide the name and a short resume of the person who will oversee the CCI project 
 
 
 
 
 
 
 
Describe the capacity of your organization to coordinate the CCI activities and follow up actions 
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Budget 
 
Consultant’s Fee:                                                                                                                  $_____________________________________ 
Most CCI’s require three days of on-site work, plus additional time for planning 
and final report, for a total fee of $1,500.  
 
Please discuss the project with a Commission staff member to determine 
if any additional time is required for your CCI. 
 
 
 
Expenses:                                                                                                                              $_____________________________________ 
For out-of- town consultants, travel expenses up to $500 are available at 
published state rates.  Receipts must be provided. 
 
 
 
Total Expenses:                                                                                                                    $_____________________________________ 
 
 
 
Less Applicant Organization Contribution ($250 minimum)                                            $_____________________________________ 
 
 
 
Amount Requested                                                                                                               $_____________________________________ 
 
 

Authorization 
 
We understand that failure to respond to any of the items requested in this application may seriously hinder its consideration.  We certify 
that we are committed to the completion of the proposed project in compliance with legal requirements and granting procedures.  We 
certify that the information contained in this application, including attachments and supporting materials, is true and correct to the best of 
our knowledge. 
 
 
Project Director’s Signature                    _________________________________________________             Date __________________ 
 
Authorizing Official’s Signature               _________________________________________________             Date __________________ 
This person is legally responsible to obligate the application.  
 

 
Send Application and Materials to: 

Mitch Menchaca, Local Arts Development Director 
Arizona Commission on the Arts  417 W Roosevelt  Phoenix, AZ 85003 

localarts@azarts.gov •  www.azarts.gov/localarts  
 

This document should be typed, please find the application online at: 
www.azarts.gov/consultantservices/doc/cci_application.doc 
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Samples 
SAMPLE PRESS RELEASE 
 
The (name of sponsor with town/city) invites residents, the business community and 
community organizations  to participate in an inventory of (the town’s/city’s) cultural 
resources and vision for arts and culture.  The Community Cultural Inventory dates are 
(dates of CCI). 
 
(Consultant’s Name), a consultant on the Arts Commission on the Arts’ Peer 
Consultant Roster will facilitate the focus group meetings to gather information from 
community residents on the strengths and gaps in (town’s/city’s) cultural offerings and 
services. 
 
From these gatherings, (Consultant’s Name) will provide a written report from which 
(town/city) may plan future arts and culture programs. 
 
The Community Cultural Inventory provides a community with a listing of its resources, 
as well as a direction for how a community might develop its cultural future.  Culture is 
used in the broadest sense, encompassing everything from individual artistic 
expression to parades, rodeos, festivals, performances and even the visual look of the 
community. 
 
The public is invited to get involved in the focus groups by calling (phone number).  
Focus groups will take place at (location) , at (time). 
 
For more information, please contact (contact name, town/city, phone and email).  
Sponsor of the Community Cultural Inventory are the Arizona Commission on the Arts 
and (sponsor). 
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SAMPLE TIME LINE 
 
(Date)               Surveys to Community Cultural Inventory participants, interested       
                          residents, city council and town/city staff 
 
(Date)               Surveys returned and tabulated by consultant 
 
(Date)               Open forum meeting  
                          Usually 7PM-9PM 
 
(Date)               Focus Group meeting/interviews 
 
                          8AM-9AM                    Group One 
                          9AM-10AM                  Group Two 
                          10AM-11AM               Group Three 
                          11AM-12PM               Group Four  
 
                          12PM-1PM                  BREAK 
 
                          1PM-2PM                    Group Five 
                          2PM-3PM                    Group Six 
                          3PM-4PM                    Group Seven 
                          4PM-5PM                    Group Eight 
 
(Date)               Presentation on Community Cultural Inventory Report 
                          Usually 7PM-9PM on a week night or 
                          9AM-11AM on a Saturday morning 
 
 
SUGGESTED FOCUS GROUPS 
              
             Arts/Culture/History 
             City Staff/City Council 
             Agriculture/Nature 
             Business Community 
             Media 
             Tourism Leaders/Chamber of Commerce/Main Street 
             Schools/Colleges 
             Neighborhood Associations  
             Service Organizations  
             Youth 
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SAMPLE FOCUS GROUP QUESTIONS 
The facilitator will fine tune these questions for each community after the planning meeting. 
 
? How would you define the culture of this community?  
 
? What are the community’s strengths culturally?  
 
? What current opportunities exist for cultural activities in this community?  
 
? What would you like to see added to the community that is currently unavailable? 
 
? What are the obstacles in this community?  
 
? How would you describe this community’s political, economic and social culture? 
 
? Where do you see the leadership for this community’s cultural direction coming 

from? 
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Additional Information 
CHARACTERISTICS OF A HEALTHY COMMUNITY 
 
? Strong sense of place and respect for physical environment 
 
? Strong sense of common identity and purpose 
 
? Strong networks of safe public spaces which encourage group interaction 
 
? Diverse choices for leisure-time activities 
 
? Community members address the causes and consequences of crime 
 
? Open to change and diversity 
 
? Respect both the rights of individuals and collective action for community good 
 
? Respect for local history and hopeful for the community’s future 
 
? Self-aware, critical, celebratory community members 
 
? Strong patterns of cooperative decision making  
 
? Public participation in civic affairs 
 
? Opportunities for fulfilling and adequately paying work 
 
? Well used public channels and processes to manage conflicts and take action 
 
? Community members recognize connections with other communities, other people 

and other places 
 
 
Author: Bill Flood, 1999 
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TOURISM 
 
Tourism provides an opportunity to experience Arizona’s natural, cultural and 
recreational resources. 
 
The state’s rural and Native American community are excellent for experiencing the 
emotional bonds, intellectual understanding and recreational renewal that can greatly 
enrich quality of life. 
 
Such experiences can help people gain a senses of place, a stronger sense of history 
and national identity and encourage them to take greater responsibility for protecting 
their culture and heritage for future generations  
 
 
Author: Arizona Council for Enhancing Recreation and Tourism (ACERT), 2000 
 
For resources with tourism, contact the Arizona Office of Tourism.  www.azot.gov.  
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Resources 
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ARIZONA COMMISSION ON THE ARTS - www.azarts.gov 

ACA PEER CONSULTANT ROSTER - 
www.azarts.gov/consultantroster 



12                                                                                                    Arizona Commission on the Arts 

ARIZONA OFFICE OF TOURISM - www.azot.gov 

ARIZONA DEPARTMENT OF COMMERCE - www.azcommerce.com 

Resources 
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ARIZONA STATE LIBRARY - www.azlibrary.gov 

ARIZONA HUMANITIES COUNCIL - www.azhumanities.org 

Resources 
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AMERICANS FOR THE ARTS - www.artsusa.org 

NATIONAL ENDOWMENT FOR THE ARTS - www.nea.gov 

Resources 



Notes 
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This publication is available in alternative formats by contacting the 

Arizona Commission on the Arts at 602-255-5882. 


